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PCC STRUCTURALS CASE STUDY

PCC Recovers
$1.27M Through
Proactive Savings

CUSTOMER

Precision Castparts Corp (PCC) Structurals, a division of
PCC, is a national aerospace manufacturer operating
over 100 manufacturing locations across the United
States, with a heavy presence in Southern California, the
Pacific Northwest and Ohio.

Each facility operates autonomously, maintaining its
own P&L and makes independent logistics decisions.

THE CHALLENGE

PCC supplies critical components to major OEMs, where
late shipments can trigger fines reaching into millions of

dollars and risk shutting down customer production lines.

Before Jarrett, freight management was decentralized.
Some sites used a single carrier, others relied on national
brokers and some awarded loads to whichever provider
answered first.

Additional challenges included:

« Slow freight coordination due to gaps in
communication.

« High exposure to customer fines from late delivery of
critical components.

« Risk of line-down situations caused by disruptions in
the flow of parts between facilities.

o Limited internal bandwidth, with employees holding a

multitude of responsibilities throughout the company.
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“We can plan accordingly knowing that we will secure
the type of transportation we need in a timely manner,
and we can provide timelines to upper management
due to Jarrett’s real time info regarding all freight.”

Crystal Chaney, Outside Processing Team Lead

PCC Structurals Inc

THE SOLUTION

Jarrett deployed a high-touch logistics support model tailored to
PCC's production cadence and decentralized culture.

» Real-time planning through continuous in-transit updates allow more
efficient production timelines and more visibility for leadership.

» Jarrett took over PCC's expedited freight, keeping critical shipments on
schedule and avoiding late fees.

» Jarrett's support enabled faster turnaround times to keep production
on track and avoid millions in fines.

» Jarrett's deep process integration allowed seamless communication
and execution across all sites and modes to mitigate line-down events.

“Jarrett has been able to adapt to our every need whether it's last
minute, more than normal freight or changes from LTL to expedite. They

always accommodate swiftly," said Crystal Chaney, Outside Processing
(OSP) Team Lead at PCC Structurals.

VALUE DELIVERED

Over $1.27 million in proactive savings: Jarrett delivered savings through
carrier changes, mode shifts, audit findings, pipeline savings and
accessorial corrections.

10+ hours saved weekly: Jarrett eliminated the need for site teams to call
multiple carriers daily, saving over 10 hours weekly and reducing missed
deliveries.

Supplier of the Year: The manufacturer awarded Jarrett its Vendor of the
Year honor, marking the first time a non-raw material provider earned the
distinction."

"Having Jarrett schedule our shipments has saved so much time and
freed us up to focus on other aspects of our job. No more calling

numerous freight carriers to see who's available or if they can
accommodate our needs for the day," said Chaney.




